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What's Changing for SEND in  Torbay

T b e 2] 2025

Torbay's SEND  Priority Impact Plan 2025
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4  Priorities for Change
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Stronger Partnerships Communication

\‘\If; M
N

* (lear accountability
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. Regulur updates for families

W' & e

«  Easier ways to give feedback
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Better Services &  Support
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«  More help for Autistic and neurodiverse children
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 local support that matches real needs
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« Ongoing parent groups and training
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Joined-Up Educati
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Faster, clearer
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on, Health & Care

EHCPs
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Early identification of needs
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Fewer  exclusions,
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more inclusion
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Better post-16 options
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Faster Health Support & Early Help
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* New joint pathways for Autism, ADHD
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* Quick access to SALT udwce
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« Mental health support when it's needed
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* Support for families while waiting
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How We'll Track Progress
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* Regular Reviews: audits, family feedback, data dashboards
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« Independent reviews from DfE & NHS  England
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* Updates shared by SEND Family Voice Torbay &  Family

Hub
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How You Can Get Involved
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« Join SEND  Family Voice Torbay (Parent Carer Forum)
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Visit the Torbay Family Hub website
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Attend local pop-ups and speak to service leaders
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« Share your story — it helps shape change




