Hello and welcome to the latest blog from Torbay’s SEND Local Area Improvement Partnership (SLAIP) Board meeting, which took place on 1st April 2026.  

There was a lot to talk about in this last meeting, so I’ll use this blog to focus on the main discussions.  If you want more detail from this or any of the meetings, then full sets of minutes are published on the Family Hub website SEND Local Area Improvement Partnership - Family Hub

Communication and Feedback 
We’ve heard clearly from parents and carers that SEND communication hasn’t always been good enough and it has been a subject we continue to discuss as a partnership.  There has been a range of actions, over the last few months, to try and improve communication, as we all agree it is essential for rebuilding trust with families. 

I am pleased to say we are starting to see some early improvements and there has been far more proactive communication and the use of social media platforms for more regular updates.  

There is a new communications group in place to help education, health and council teams work more closely together and some parents and carers are telling us it’s becoming easier to see what’s happening and where to find information.

Feedback to families is also an area the partnership is working to improve.  There continues to be a range of opportunities to gather thoughts and views from children, young people, parents and carers which has been important in making the right decisions and shaping services.  These include through Torbay’s parent carer forum, SENDIASS, schools, health services and SEND events.  All of this provides the partnership with rich information, opportunities to understand a family’s lived experience and what might and might not work when services develop or an issue is discussed at the board. However, whilst individuals and services try to feedback how the information has been used, the partnership knows this is not consistent or not clear enough.  Therefore, a simplified ‘You said, we did’ approach will continue to be developed so everyone can see how family voices are shaping real improvements and not just conversations. 

Torbay’s SEND Pledge
The Board received detailed feedback from the SEND Pledge partnership engagement event, which took place at the end of January.  The event focused on what young people and their families feel about the pledge and how to ensure more partners, including schools and settings, adopt the principles of the pledge. 

Children and young people shared some powerful messages about what the system feels like for them and how to be fully seen, heard and understood.  They talked about the importance of kindness and fairness and how positive it feels when they are treated in this way. 

The board heard that young people’s experiences can be very different, depending on which professional they meet or where they are. 

It is clear from the report that the SEND Pledge needs to be re-launched across the partnership. Professionals need support to develop their practice, and more checks need to be in place to challenge organisations where the pledge is not being used effectively. 

More information about the pledge can be found here Our Pledge to our children and young people - Family Hub

Education, Health and Care Plans (EHCPs)
Another key area of focus for the SEND partnership is the quality and timeliness of EHCPs as Torbay is below national average in this area. 

It was good to hear that all EHCPs for those children and young people going through ‘phase transfers’ at Year 6 and Year 11 have been completed on time, which is a first for Torbay. 

We also heard about the pressures the system is under when trying to produce a plan within the 20-week timeframe, as we know this is a huge concern for families and an area that has had a lot of work to try and improve. 

Work has been done, by the teams, to look at all the areas that could be improved and ensure no time gets wasted as well as how to ensure staff are supported to be as efficient as possible.   The Educational Psychology Service is also looking at the different ways they can increase the number of assessments produced.    

However, there has also been a sharp rise in requests for assessments in the last few months, both in Torbay and across the Southwest, which is making it more challenging as many more assessments need to be completed.  

The board has directed the Data and Quality Assurance Sub-group to focus on this area in greater detail, particularly looking at the experience of families versus what must be done from a legal perspective. 



Finally, the board was updated on the Local Area SEND Reform Plan, which every partnership is required to develop and submit by the 19th June.  This plan will set out how the local area partnership will deliver the vision and expectations of the Schools White Paper Every child achieving and thriving - GOV.UK which was published last month. 

There is a very tight turnaround to get the plan completed and there will be a series of engagement and co-production sessions taking place through April and early May, so please look out for further details and come along to get your thoughts heard. 

I hope this has been useful and another member of the board will update you following our next meeting either through a blog or vlog. 

If you are a parent or carer and have any thoughts or comments, please share these with your parent carer forum SEND Family Voice Torbay by emailing admin@familyvoicetorbay.onmicrosoft.com 

Alison Hurley 
Independent Chair, SEND Local Area Improvement Partnership Board


